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Role and Responsibilities of Craftspace Directors/Board members 
The role of Directors/board members is outlined across five broad areas; policy and strategy, advocacy, accountability, supervision, and governance. The role is voluntary and unpaid. Directors/Board Members have a responsibility to:

Policy and Strategy
· Clearly define and approve Craftspace’s vision, mission and values and checking proposed activities against these.
· Contribute to and agree strategic/business plans, direction, key aims and objectives and long term goals.

· Agree an appropriate set of policies, procedures and systems to provide a framework within which management can operate (including financial, risk management, HR, health and safety and equality of opportunity).
· Monitor implementation of strategy and undertake cyclical reviews of strategy and policy.

· Consider and approve or reject proposals from the executive which have major policy, strategic or resourcing implications.
Advocacy
· Support and advise on the development of fundraising strategies and plans, work with the executive to help deliver these, including identifying and engaging potential stakeholders and supporters as appropriate.
· Advocate externally for Craftspace and use influence where appropriate.

· Represent Craftspace and network or lobby on its behalf as required.

· Attend Craftspace programmes, exhibitions and events.

Accountability

· Carry out their legal and fiduciary responsibilities.

· Appoint a company secretary to ensure compliance and exercise external accountabilities and regulatory requirements - e.g. financial returns.
· Appoint the senior executive post in the organisation.
· Define delegated authorities and what is required of executive/management and monitor progress against agreed outcomes.

· Monitor the risk register ensuring it is kept up to date and that appropriate actions are taken to mitigate risk.
· Monitor financial procedures and budgetary controls and their application or implementation.
Supervision

· Provide advice and guidance where required to help the executive appoint staff and manage the organisation.
· Ensure the executive and staff are set clear objectives and that their performance is monitored and appraised annually.
Governance

· Ensure there is a clear procedure for the appointment, continuation and standing down of all members of the Board that follows best practice guidance.

· Ensure membership of the Board provides an appropriate mix of skills, knowledge and experience.

· Identify and take opportunities to develop the skills needed to provide the best leadership for Craftspace.
· Review and confirm that the Directors have the appropriate systems and procedures in place it to fulfil their responsibilities.

· Undertake a review of the board’s performance periodically.
· Ensure conflicts of interest are declared on an ongoing basis.
