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Craftspace Code of Corporate Governance
Craftspace is incorporated as a non-profit distributing company limited by guarantee, not having a share capital and registered in England No. 02492368.  Craftspace is registered as an Educational Charity No.1001237.

Governing Document
Craftspace is governed by a Memorandum and Articles of Association.
Appointment of Directors who form the Board
· The Articles of Association state that “The number of council members shall be not less than two nor more than ten.”
· Our policy is that board members serve three year terms. They may be re-elected for additional terms, but will be expected to produce a short statement of (re)commitment setting out how they propose to continue to contribute to the organisation before any re-election. 
· The Chair is elected/re-elected at each annual general meeting. Subject to such 
re-elections Chairs will serve for a minimum of three years and a maximum of three terms with a deputy chair nominated for at least the final year of the term with a view to succeeding as Chair. Craftspace Chairs have usually come from outside the Arts sector.
· Craftspace continually identifies the generic and specialist skills, knowledge and experience it requires for its board to govern and operate effectively.  Periodically a skills audit is undertaken to determine gaps and members are recruited through a variety of means.
· The Articles of Association also states that the board can “invite any other body whether or not incorporated and whether or not a member which has made a grant or contribution to the company or is interested or involved in the work of the company to appoint one or more persons to attend and speak at council meetings but such persons shall not be council members and shall not be entitled to vote at such meetings. Such appointments shall be made by notice in writing given to the company by an officer of the nominating body.”
Summary of commitment and duties of the board  

The primary role of the board is to ensure good governance and the financial robustness of the organisation, and to support the executive in strategic decision-making, significant appointments and fundraising. The board is a non-executive body and whilst having the ability to comment, it does not direct the artistic programme of the organisation. It contributes to the strategic vision and overall direction of Craftspace through periodic reviews. 
Directors are expected to fulfil the role outlined in the attached role description and make the following commitments to the organisation and its staff:
· To provide effective leadership in relation to strategic planning and review, operational management, financial viability and programme development.
· To ensure good governance and compliance. 

· To appoint the secretary and the executive.
· To determine and delegate authorities to the executive.

· To assess and manage risk. 

· To assist with development, ratification and review of policy and procedure.
· To be the responsible body for health and safety including safeguarding.
· To approve budgets and programmes annually, to approve accounts and cashflow quarterly and the audited accounts once a year.

· To advise and take decisions on a range of strategic operational issues as required quarterly (see role description).

· To attend board meetings and contribute pro-actively.
· To act as a champion for and as an advocate for Craftspace externally, in particular supporting fundraising strategies and plans. 

· To provide advice and support to the executive and staff as required.
· To declare conflicts of interest.

· To operate within Craftspace code of conduct, diversity and equality policies.
· Board members will be asked to make a short written statement setting out how they hope to contribute to Craftspace on joining the board and at the beginning of each term, if they stand for re-election. t they hope to contribute to Craftspace on joinint engage in debate about the nature or direction of the artistic programme of
Board Meetings
· The Articles of Association state that “the council shall meet together not less than three times a year for the despatch of business, adjourn and otherwise regulate their meetings as they think fit.” Currently the Craftspace board meets four times a year to despatch formal business and a fifth time informally. The Annual General Meeting is held before hand on the same day as a normal meeting. 
· The Articles of Association state that “the quorum necessary for the transaction of business at a meeting of the council shall be three.”
· Standing items on the agenda are: declaration of interests, approval of quarterly accounts and/or cashflow, fundraising, risk management, staffing issues and health and safety.
· In addition to regular board meetings the organisation also has occasional away days to review vision and strategy and plan for the future.
Board members induction and training
· Recruitment procedure for prospective board members includes meeting with the executive, observing a board meeting and experiencing Craftspace’s artistic programme. 
· Once appointed new members receive key governance related and strategic documents and have an opportunity to meet the staff team.

· An induction with the executive and Chair is arranged to familiarize a new member with the company and how it operates.

· New members may be paired with an existing member if they wish.
Delegated Responsibilities and Authorities

The board delegates the following responsibilities and authorities to the executive:
· The role of company secretary

· Development and implementation of business, strategic and financial planning and operations
· Management of finance including authorisation of payments up to £1000. Payments above this amount are co-authorised by a member of Council

· Development and implementation of policy and procedure in consultation with and for approval by the board
· Recruitment, appointment and management of staff 
· Development and implementation of the artistic programme

· Liaison with funders and development of fundraising strategies

See also: Role and responsibilities of Craftspace Directors document issued as part of recruitment and induction.
